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Trust

Opportunity

Prosperity

698,000 
Members, candidates, 

and engaged 

professionals

10,000+ 
Volunteers

188 
Countries 

and territories



“If I have seen further it is by standing on the 

shoulders of GIANTS” - Sir Isaac Newton





Chief Future Officer

From:  

Rearview mirror

Hindsight  

Cost mindset  

Core

CF ‘No’

Scorekeeper  

Tangibles

Descriptive Analytics

To: 

Windshield View

Strategic Foresight

Value Focus

Core AND Edge

CFO ‘Know’

Intelligent Advisor / Value Partner

Tangibles + Intangibles

Prescriptive Analytics

Ethics, Stewardship & Trust



Vision

MindsetSkillset

Toolset
To transform 
finance and 

accounting in its 
broadest context to 

power trust, 
opportunity and 

prosperity

Finance / Accounting Transformation Flywheel



Key research findings – expanding role of finance
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The shifting role and mandate

Information Insight Influence Impact

TECH/AUTOMATION VALUE CREATION

Collate Curate Communicate Collaborate Create

Financial accounting – Recording/Control
Management accounting – 

FP&A/Decision support
Execution

KNOW WHAT/WHEN KNOW WHY KNOW HOW

Events • Transactions • Recognition • Measure • Record Report • Analysis • Hypothesis • Causality Replicate • Create



New Mindsets

How you think about the future shapes your 

actions today AND your actions today will 

shape your future. In other words your 

Futureview is the Future YOU! 
- Dan Burrus, futurist



Source: AICPA & CIMA/KPMG. Finance 

Transformation: The Human Perspective, 2020

89% of transformation success is about people

Mindset 39%

Success Skills 24%

Leadership 17%

Data Analytics 9%



New Skillsets

“The hard is soft and the soft is hard “

- Tom Peters

The Hard skills are soft, they change all of the 

time and become obsolete. The Soft skills are 

hard, difficult to learn and take years to master. 



ESG Symposium 2023

The Future of Finance should shift to maximizing value creation by driving decision-
making towards effective & efficient allocation and deployment of capital, resources & 
relationships, transforming business models for long term success.

Data & Analytics
Tech and 

Automation
21st Century 
Human Skills

The tools & skills  that will enable……



How we use what we know

• Critical Thinking
• Creativity & Problem solving
• Communication & Story telling
• Collaboration
• Crisis management
• Interpersonal skills
• Empathy

21st Century (Human) Powerful Skills 



The T-Shaped Finance / Accounting Professional

WIDE
Leadership & 

Sensemaking

Anticipation &

Serving Evolving Needs

Strategic & Critical Thinking 

Synthesizing Intelligence to Insight
Communication & 

Storytelling

Integration & 

Collaboration

DEEP

Technical & 

Functional 

Knowledge & 

Expertise

Data & Tech-savvy

Ethics, Integrity & Professionalism

Business Skills People Skills Leadership Skills Digital Skills

Boundary Crossing Competencies

Agile
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The CGMA Finance Leadership Program

Performance and Project Mgmt.
• Business Models 

• Leading and Managing People

• Project Management

Digital Finance
• Finance Function Transformation

• Finance Business Partnering

• Data and Analytics 

Strategic Management
• Competitive Advantage 

• Strategy Formulation

• Strategy Implementation

• Digital Strategy

Advanced Mgmt. Accounting
• Cost Competitiveness

• Organizational Performance

• Pricing and Capital Investment 

Decisions

• Managing Risk and Uncertainty

Management Accounting
• Cost Accounting

• Budgeting and Planning

• Short-term Decision Making

Risk Management 
• Enterprise Risk Management

• Strategic Risk

• Internal Control

• Cybersecurity

Advanced Financial Reporting
• Advanced Financial Statements

• Complex Group Reporting

• Financial Statement Analysis

• Long-term financing

Financial Reporting 
• Regulatory Environment

• Financial Statements

• Principles of Taxation

• Managing Working Capital

Financial Strategy 
• Financial  Policies and Objectives

• Debt and Equity Finance

• Financial Risks

• Business Valuation and Acquisitions

Strategic Case Study Exam

Management Case Study Exam

Digital Finance Skills Certificate Budget and Cost Analysis Skills Certificate Financial Reporting Skills Certificate

Team Performance Management Skills Certificate Financial Planning and Analysis Skills Certificate Financial Statement Analysis Skills Certificate

Strategy Management Skills Certificate Enterprise Risk Management Skills Certificate Corporate Financial Strategy Skills Certificate 

Operational Case Study Exam

CPA DEVELOPMENT 

PATH

TO CGMA DESIGNATION

Enterprise Pillar Performance Pillar                  Financial Pillar 

All learning and exams are 

based on experiential case 

studies where your staff will 

learn the language and 

techniques of your corporate 

clients and CFOs. 

Finance or Accounting 

degree holders

Foundation Level - Business & Finance Essentials

Non-business related 
4-Year Degree, 2-
Year Degree & High 
School Pathways

Four-year degree – 

business related, non-

financial



Keeping CGMA– Future Ready

Transformation 

Management

Digital 

Finance

Strategic

 Management

Decision making

 for Value

Management 

Accounting

Risk 

Management 

Advanced 

Fin Reporting
Financial 

Reporting 

Financial 

Strategy 

CFO VALUE CREATION MANDATE

C

O

N

T

R

O

L

I

N

G

FINANCE BUSINESS PARTNERING

Management Level

Operational Level

Strategic Level



To help finance 

organizations 

assess their 

current finance 

maturity level 

and build a 

roadmap for 

transformation

Provide the clarity and catalyst to help finance leaders to build 

successful, innovative and mature business ecosystems

Provide an objective assessment to enable Finance leaders to 

evaluate the maturity of their function, to inform investment or 

development priorities

Align with what the future of finance leaders are experiencing 

in real life as the challenges and opportunities to build a future 

ready finance function

Leverage the CGMA framework and significant investment by the 

Association in finance research

Provide a framework within which individuals can assess 

their competency level within their area of expertise to inform 

development priorities
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The purpose of the AICPA-CIMA FAME

The Finance & Accounting Model for Effectiveness
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